Explanation of variances — pro forma
Name of smaller authority:
County area (local councils and
Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Next, please provide full i includit ical values, for the following that will be flagged in the
green boxes where relevant:

« variances of more than 15% between totals for individual boxes (except variances of less than £200);

« New from 2020/21 onwards: variances of £100,000 or more require explanation regardless of the % variation year on
year;

+ a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure is more than twice the annual
precept/rates & levies vaiue (Box 2).

Explanation
2021/22 2022/23 Variance Variance Required?
£ £ £ %

1 Balances Brought Forward

2 Precept or Rates and Levies 3,105  26.10% YES {increase of Precept to £15,000 approved as per budgetary process on the 28th January 2022

VAT refund of £1,308 received. Insurance payout of £973 received due to the theft of Auto Speedwatch

3 Total Other Receipts units. The Jubilee Bench that was purchased was returned due to it being in a poor condition (£660).

3,054 985.29% YES

4 Staff Costs

290 7.34% NO
5 Loan Interest/Capital Repayment 0 0.00% NO _
6 All Other vmmsmam 588  5.17% NO ] |
7 Balances Carried Forward

YES

8 Total Cash and Short Term Investments
9 Total Fixed Assets plus Other Long Term Investments and Asj 0 0.00% NO _
10 Total Borrowings 0 0.00% NO _

Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable



CLIFTON PARISH COUNCIL
RECONCILIATION Y/E 31.03.2023

Community Account Balance at 01.04.2022
Less Payments out

Add Receipts in
Add Unpresented Cheques
Less uncleared lodgements

Bank Statement Balance as at 31.03.23

Reconciliation

Funds Available

Saver Account Balance at 01.04.2022
Less Payments out

Add Receipts in

Less uncleared lodgements

Bank Statement Balance as at 31.03.23

Reconciliation

Funds Available to CPC As Balances

Current Account
Saver Account
Grants ringfenced

Ringfenced monies
EDC monies Income

Village Hall - £30k

CPC - £40k

Village Hall - Covid money
Play area Money 20k

9127.55
-16194.65
18006.13
10939.03
10939.03 Inc Natwest balance
0 Balance -
Unpresented
Cheques + Uncleared
10939.03 Lodgements
91142.34
0
348.27
91490.61
91490.61
0
As Funds
10939.03 10939.03
91490.61 91490.61
-£93,498.21 -93498.21
10002.75 8931.43
Expenditure
30000 15000 £15,000.00
40000 1171 £38,829.00
19669.21 £19,669.21
20000 £20,000.00

£93,498.21



CLIFTON PARISH COUNCIL STATEMENT OF ACCOUNTS - YEAR ENDING 31ST MARCH 2023

BALANCE ATTHE BANK AS AT 1ST APRIL 2022 £

Current Account 9,127.55

Business Reserve 91,142.34
100,269.89

less unpresented cheques

ADD RECEIPTS

LESS PAYMENTS

BALANCE AT THE BANK AS AT31ST MARCH 2023

CASHBOOK BALANCE B/FORWARD AS AT 1ST APRIL 2022
ADD INCOME

Precept 15,000.00
CTRS 75.00
VAT refund 1,308.13
Insurance Payout 973.00
interest 348.27
Misc 660.00
total
LESS EXPENDITURE
Administration:-
Salary & PAYE 4,247.68
Office expenses 443.34
Village Hall 6,041.31
Insurance 267.74
CALC Subs 203.36
ICO 35.00
Audit fees 50.00
Training 193.00
St Cuthberts Church Maintenance
Handyman services 961.76
Bench Purchase 660.00
Autospeed watch 1,098.00
Defibrillator parts (provisional) 87.00
Bank Fees 82.00
Payroll Services 219.60
S.137 1,061.31
Transfer of Donation
EDC Footway lighting 548.55
Sundries 5.00

TOTAL EXPENDITURE

BALANCE AS PER CASHBOOK AS AT 31ST MARCH 2023

BANK RECONCILIATION

BALANCE AT THE BANK AS AT 31ST MARCH 2023

Community Account 10,939.03
Business Money Manager Account 91,490.61
102,429.64

0.00

100,269.89

18,364.40

(16,204.65)

102,429.64

100,269.89

18,364.40

(refunded)

__16,20465_

102,429.64

0.00 Bank/Cashbook

- Bank/bank

NE—=



Explanation for ‘high’ reserves
(Please complete the highlighted boxes.)
Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the year end:

£ £ £
Earmarked reserves: .
Village Hall 15000
Village Hall-Covid Recovery 19,669.21 )
Playarea Ring Fenced 20,000
CPC 38,829.00
Reserve 5
Reserve 6
Reserve 7
93498.21
General reserve 8,932
8931.79
Total reserves (must agree to Box 7) 102430

% rd



